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Board of Directors meeting: Thursday 16 July 2009 

BD2009.59 

 

Subject Board Assurance Framework  

 

Purpose of paper The Board Assurance Framework (BAF) highlights risks to 
the Trust’s strategic objectives, and sets down the 
controls required to manage and mitigate those risks.  
The risks have been drawn largely from the Trust Risk 
Register (also reviewed by the Board), with additional 
reference to the Trust Business Plan. 

The BAF also sets out the sources of assurance that those 
risks are being managed, and highlights gaps in both 
controls and assurances.  It describes the actions being 
taken in relation to each risk, and defines the status at 
the point of review. 

As the year progresses, the gaps in controls and 
assurances will be met. Accordingly, the BAF is dynamic, 
requiring regular review and updating throughout the 
year.  Risks that are mitigated during the year will be 
removed from the BAF. New risks that arise to impact on 
the strategic objectives will be included in the BAF with 
appropriate controls. 

The Governance Committee has reviewed the BAF for 
2009/10 before its presentation to the Board, and will 
continue to do so quarterly. The Board of Directors will 
review the BAF again in January 2010. 

Board Lead Mrs Elaine Strachan–Hall, Director of Nursing and Clinical 
Leadership 

Background papers (if any) Trust Risk Register and the Trust Business Plan 

 

Action/decision required To review and agree the content of the BAF for 2009/10, 
paying particular attention to identification of the risks 
to the strategic objectives and the controls in place to 
mitigate them. 

To agree to quarterly review of the BAF by the 
Governance Committee, and at least bi–annual review by 
the Board each July and January. 

Key purpose  Strategy Assurance Policy Performance 

Strategic Goals All 

Strategic Objectives All strategic objectives (referenced to the Strategic 
Goals) are included in the BAF  
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Links to Board Assurance 
Framework/ Trust Key Risks/Annual 
Health Check element(s) 

The Trust Risk Register is one of the key documents used 
to develop the BAF.  In addition, the risks included in the 
BAF are referenced to the Trust Business Plan, the core 
standards and, where appropriate, to specific domains 
and key lines of enquiry used in the Auditor’s Local 
Evaluation. 

The Care Quality Commission is currently consulting on 
its proposals for regulation to come into effect from 1 
April 2010.  Due attention will be paid to this as the BAF 
is developed over the coming months. 

Also considered by Executive Directors and Divisional Directors 

 

Resource and financial impact Not applicable 

Consideration of legal/ equality 
/diversity/engagement/risk issues 

Covered within the BAF 

Acronyms and abbreviations used See key to Board Assurance Framework below 

Author Mrs Megan Turmezei, Associate Director of 
Governance 

Key  GovC Governance Committee 

AC Audit Committee H&S Health and Safety Committee 

AHC Annual Health Check HICC Hospital Infection Control Committee 

AHSC Academic Health Science Centre HIEC Health Innovation and Education Cluster 

BHPB Better Healthcare Programme Board HRC Human Resources Committee 

BoD Board of Directors IGG Information Governance Group 

BRC Biomedical Research Centre LB Leaders Briefings 

CC Commercial Committee LTFM Long Term Financial Model 

CRPB Cost Improvement Board MAC Medicines Advisory Committee 

CQB Care Quality Board OPB Operational Performance Board 

CQC Care Quality Commission PIT Performance Improvement Team 

CRMC Clinical Risk Management Committee SPB Strategic partnership Board 

CS Inds Core Standard and Indicators  TBP Trust Business Plan 

CSS(G) Clinical Services Strategy (Group) TRR Trust Risk Register 

DG Decontamination Group   

F&PC Finance and Performance Committee  Risk to achievement of objective remains 

FT SG Foundation Trust Steering Group  Plans in place to mitigate risk(s) 

   Risk to objective at reasonable/acceptable level 
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Board Assurance Framework 

1. Work has continued to mitigate the risks contained within the BAF (and the Trust 
Risk Register) so that the Trust’s strategic objectives can be achieved.  For example, 
the executive–led Boards – Operational Performance, Cost Reduction Programme 
Board and the Care Quality Board – are focused on the mitigation of key risks and 
the delivery of the ORH’s objectives.  

2. However, several risk areas remain, although it is expected that the position with 
regard to gaps in controls and assurance will change throughout the year: 

 2.1 achievement of cost reduction programme for 2009/10 

 2.2 safety and sustainability of services at the Horton General Hospital 

 2.5 availability of income to cover activity 

 10.1 Tensions between access targets and quality and safety requirements 

 10.2 Long term financial position for the Trust and the local health economy 

 10.5 Financial impact of Cancer centre PFI 

3. The Board is asked to note the key areas of concern and also to note the work being 
done to address the risks and deliver performance and objectives.  This work will 
include work with the Trust’s internal and external auditors to review areas of 
concern; for example the management of medical devices, a key element in patient 
safety, will be reviewed by CEAC later on this year as part of its review of 
compliance with core standards.  In addition, CEAC will be undertaking audits in 
relation to information governance (ref 7.10), controlled drugs (ref 7.3), financial 
management and financial services (10.4) and cost improvement and performance 
management (ref 2.1, 7.5 and 8.3).   

4. If additional risk areas are identified, external sources of assurance will be sought to 
ensure that plans put in place in the Trust are sufficient and appropriate. 

Conclusion 

5. The Governance Committee will review the BAF at each of its meetings, and it is 
proposed that the Board of Directors review the BAF again in January 2010 in 
advance of the year-end declaration to the Strategic Health Authority. 
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