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Subject Infection Control Work Programme 2009/10 

 

Purpose of paper To provide the Committee with a work programme for  
Infection Control for 2009/10 

  

Board Lead Dr James Morris, Medical Director and Director of 
Infection Prevention and Control 

Background papers (if any) _ 

 

Action/decision required To consider the work programme, and approve any 
further actions 

Key purpose Strategy Assurance Policy Performance 

Strategic Goal SG1: To be Hospitals of Choice 

Strategic Objectives SO6: To provide demonstrably excellent clinical outcomes 
and indicators of patient safety  

So7: To improve the overall patient experience by 
offering excellent customer care  

Links to: Board Assurance 
Framework/ Trust Key Risks/Annual 
Health Check element(s) 

All 

Also considered by Care Quality Board 

 

Resource and financial impact Not directly applicable 

Consideration of 
legal/equality/diversity/engagemen
t issues 

The Trust has a duty of care towards its patients and 
staff 

Acronyms and abbreviations used C.diff: Clostridium difficile  

MRSA: Methicillin-resistant Staphylococcus aureus 

Author Ms Lily 0’Connor, Infection Control Manager 
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Infection Control Annual Programme from 1 April 2009 to 31 March 2010 

1 Executive summary 

It is a requirement of the Department of Health that the Board of Directors approves the 
annual programme of the Infection Control Service.  

The Programme for 2009/10 sets out the proposed activities of the infection control team 
(ICT) which will ensure that the service meets the requirements of the Department of 
Health along with the Hygiene Code. This programme is based around Standards for 
Better Health, The Health Act for Infection, Prevention and Control, Saving Lives and the 
National Cleaning Standards 2007.  Learning from incidents, complaints, root cause 
analysis and observation of care audits has also contributed to this programme. 

The programme has the following objectives, that are described in full in 3 to 13 below: 

• To ensure that there are clear lines of ownership and accountability for Infection, 
Prevention and Control within the organisation.   
Ownership at local level promotes engagement of the clinical teams, and therefore 
increased commitment to infection prevention and control. 

• To improve Infection Control Surveillance and Management of Patients with 
Infection Risk.  
Isolating patients promptly and appropriately will reduce the risk of spread of    
infection.  

• To gain assurance that all infection prevention and control policies and procedures 
are up to date and adhered to across the organisation.   
Review and audit of policies will ensure compliance with the most up to date practice 
guidance from evidence-based practice and Department of Health directives.  The 
presence and adherence to key policies is included in the Hygiene Code. 

• To give all staff appropriate and adequate training in infection prevention and 
control.   
Adequately-trained staff have the knowledge and skill to assist in the control and 
prevention of infection. 

• To ensure that the Infection Prevention and Control Team serves the requirements 
of the organisation by the most efficient and effective means possible in order to 
carry out the annual plan and other ongoing activities.   
A responsive, flexible infection control team will be able to support clinical teams in 
addressing infection control issues, as well as assist in the development of these teams 
to increase local ownership of managing infection prevention and control. 

• To ensure that every individual in every clinical delivery unit across the Trust 
demonstrates ownership of and commitment to the reduction of healthcare 
associated infections.   
Having knowledge of performance in relation to infection prevention and control at 
local level will promote a commitment to improvement; such knowledge will be 
gained from undertaking audits and developing and managing action plans. 

• To give the public whom the Trust serves confidence in the organisation’s 
commitment to preventing the spread of healthcare associated infections.   
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The community will consider the Trust its hospitals of choice when deciding where to 
undergo treatment.  By understanding the Trust’s strategy and performance indicators 
for infection prevention and control they will be reassured; comments and complaints 
related to practice in this area will be reduced. 

• To ensure that the Trust works collaboratively with partners in the local health 
economy on projects to reduce Healthcare Associated Infections throughout the 
patient’s journey:  ‘Parry Riposte’ SHA funded Project  
£750k was awarded to the Oxfordshire health economy to invest in a project including 
work streams in antimicrobial stewardship, preventing C.Diff and peripheral cannula 
insertion and care. 

• To ensure that the Infection Control Team works collaboratively with Estates and 
Facilities and the Nursing Directorates to ensure the environment is maintained in a 
way that minimises the risk hospital acquired infections to patients.   
The cleanliness of the environment is key in reducing the spread of healthcare 
associated infections.  Collaborative strategic working ensures the environment is built, 
maintained and cleaned in an efficient and effective way. 

• To review, and act appropriately upon, all clinical incidents related to infection 
control  
This allows for learning from incidents both at local and organisational level to assure 
further development in infection    prevention and control. 

• Infection Control will work with the Occupational Health Department to ensure the 
safety of both staff and patients from the spread of communicable diseases. 

 

2 General Objectives 

• To develop an enhanced programme to focus on promoting the ownership of 
infection prevention and control by all Trust employees.   

• To provide assurance that the organisation is committed to a further reduction in the 
incidence of HAIs. 

 
3 Ensure that there are clear lines of ownership and accountability for Infection, 

Prevention and Control within the organisation.   
 Ownership at local level promotes engagement of the clinical teams and therefore 

increased commitment to infection prevention and control. 
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