Oxford Radcliffe Hospitals

Board of Directors Meeting: Thursday 3 September 2009

BD2009.75

Subject

Financial Performance to 31 July 2009 (Month 4)

Lead Executive

Mr Jo Farrar, Interim Finance Director

Background papers

None

Purpose of paper

To update the Board on the year-to-date financial
results, the financial outlook for 2009/10, and the risks
to the full-year forecast; and to summarise the actions
required to secure delivery of the forecast

Action/decision required

For discussion and review

Key purpose (please mark)

Strategy Assurance Policy Performance

Strategic Goal(s)

Strategic Objective (s)

To achieve financial sustainability and long-term growth
(SG3)

Link to: Board Assurance
Framework, Trust Key Risks,
Annual health check
element(s)

RR3, RR4, RR5

Also considered by

Resource and financial impact

Consideration of legal,
equality, diversity,
engagement issues

Acronyms and abbreviations
used

As detailed in the text.

Financial Performance to 31 July 2009 (Month 4)




Oxford Radcliffe Hospitals

Section A — Key numbers at a glance

Page ref.
I&E position
In month £0.8m surplus £1.4m adverse to plan, largely reflecting fall in PP income and Non-Pay spike 3
Year-to-date £5.2m deficit £4.9m adverse to plan, gradually improving 3
Full year forecast break-even £2.4m adverse to plan but significant risks 18-19
Risks to forecast £15.8m As represented by "raw forecast" 20
CIPs
In month £3.1m £0.4m favourable to plan 22
Year-to-date £7.59m £1.8m adverse to plan, recovering initial slippage 22
Full year forecast £42.1m Above plan but with acknowledged risk as plan profile increases over the year 22
Divisional financial performance
A YTD = £3.5m A FY forecast £5.3m adverse to plan 12
B YTD = £6.7m A FY forecast £12.9m adverse to plan 13
C YTD = £2.4m A FY forecast £1.8m adverse to plan 14
D - Corporate YTD =on plan FY forecast £1.9m adverse to plan 15
E-BRC YTD =on plan FY forecast to plan 15
F - Trustwide YTD = £7.7m F FY forecast £18.6m better than plan 15
G - Capital charges YTD =on plan FY forecast to plan 15
Capital
Year-to-date £3.5m (11%) On plan 23
Full year forecast £31.8m On plan 23
Balance Sheet
Outstanding debt £25.3m Increase of £7.8m from M3, not at risk 26
Total overdue debt £3.6m (21%) Reduction of £0.4m from M3 26
Better Practice Pyt 92% (by no.)  Improvement in month 27
Cash
h In-month movement £2.0m inflow  Cash position being diligently managed 28
Key metrics and ratios

Financial Risk Rating 1.9 YTD rating reflects I&E deficit 21
EBTIDA margin YTD=7.0% Below planned level of 9.4% 3
Liquidity 20 Worsening due to I&E deficit 21
PCT SLA performance  YTD = +£3.4m Oxfordshire PCT £6.7m (+7.5%) above SLA, other PCTs under plan overall 5
Workforce - employed 7,734 WTEs  Improving, 288 lower than 31 March 2009 8-9
Workforce - temporary £0.8m Improving, 28% lower than in M3 8-9

Key: A=adverse variance, F=favourable variance
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