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Section A – Key numbers at a glance 

Page ref.

In month £0.8m surplus £1.4m adverse to plan, largely reflecting fall in PP income and Non-Pay spike 3

Year-to-date £5.2m deficit £4.9m adverse to plan, gradually improving 3

Full year forecast break-even £2.4m adverse to plan but significant risks 18-19
Risks to forecast    £15.8m As represented by "raw forecast" 20

In month £3.1m £0.4m favourable to plan 22

Year-to-date £7.59m £1.8m adverse to plan, recovering initial slippage 22

Full year forecast £42.1m Above plan but with acknowledged risk as plan profile increases over the year 22

A YTD = £3.5m A FY forecast £5.3m adverse to plan 12

B YTD = £6.7m A FY forecast £12.9m adverse to plan 13

C YTD = £2.4m A FY forecast £1.8m adverse to plan 14

D - Corporate YTD = on plan FY forecast £1.9m adverse to plan 15

E - BRC YTD = on plan FY forecast to plan 15

F - Trustwide YTD = £7.7m F FY forecast £18.6m better than plan 15

G - Capital charges YTD = on plan FY forecast to plan 15

Year-to-date £3.5m (11%) On plan 23

Full year forecast £31.8m On plan 23

Outstanding debt £25.3m Increase of £7.8m from M3, not at risk 26

Total overdue debt £3.6m (21%) Reduction of £0.4m from M3 26

Better Practice Pyt 92% (by no.) Improvement in month 27

In-month movement £2.0m inflow Cash position being diligently managed 28

Financial Risk Rating 1.9 YTD rating reflects I&E deficit 21

EBTIDA margin YTD = 7.0% Below planned level of 9.4% 3

Liquidity 20 Worsening due to I&E deficit 21

PCT SLA performance YTD = +£3.4m Oxfordshire PCT £6.7m (+7.5%) above SLA, other PCTs under plan overall 5

Workforce - employed 7,734 WTEs Improving, 288 lower than 31 March 2009 8-9

Workforce - temporary £0.8m Improving, 28% lower than in M3 8-9

Key: A=adverse variance, F=favourable variance

Balance Sheet

Cash

Key metrics and ratios

I&E position

CIPs

Divisional financial performance

Capital
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